Town of Webster
Office of Select Board
945 Battle Street
Webster, NH 03303
Final Minutes — November 30, 2015
Approved December 7, 2015

Staff Present. Bruce Johnson, Roger Becker, Michael Borek, Wendy Pinkham, Leslie Palmer

Chairman Johnson opened the budget work session at 4:05 PM.

Work continued on the 2016 budget. Selectman Becker advised bringing the budget back to 2014 spending
levels to keep the tax rate down based projected increases in the school and county portions of the tax bill. He
presented a list of proposed 5% spending cuts for each department to be considered. The Board and staff went
through each item in the budget and identified areas to cut. Department Heads will be contacted to review their
individual budgets and propose cuts.

Budget work will continue next Monday, December 7™ at the regularly scheduled Select Board meeting.

6:55 PM, Selectman Becker made a motion to adjourn the budget work session; seconded by Selectman Borek
and approved.

Respectfully Submitted, Leslie M. Palmer



